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09.00-10.30U. 1. nusAREuNa:ANUSIToRU (Lean Concept)
2 Us:lgsliaznonudinny (What are the benefits of Lean)
3. auaswaruAvanansiAogwls (Value Chain)

10.30 - 10.45 u. Break

10.45 - 12.00 U 4. MsyIARLESVauRaNIs (Lean KPI)
5. MsIAs1=RUrymnaNstudaqlu ( Identifying and Verifying Causes)
6. o:IsAonUGYIUaaININTS (7-Wastes and Non-Value-Added)

12.00 - 13.00 u. Lunch

13.00- 1430 U. 7. vanmsuszansildinSadialunisiasuasous=ansnwiionis
(nnui] + Work Shop:A29&19n1s31As1:KTyrnma=n1sinlv)
™ DMAIC InSauiiantElunisifidnyrifunanis
™ Kaizen msuSuUstaginusioliod (Continuous Improvement)
I TPS : Toyota Production System, Just in Time
¥ NISUSHISANUNIWADEINATANTIAINSSY  5S, 7QC tools,
= MSIANISAUATAYAAY (Inventory Management)
W MSUSHISMSIABaIIaz0ILUNSWAR (Purchasing and Production
Planning)
™ msan Lead Time la:nonssunlirialfnnAmuA
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14.30 - 14.45 u. Break

14.45 - 16.00 U. 8. unasunowdAryiia-msunluus:gnstsluavAns heTnmsUs:qnm’[ﬁm?louﬁo
Tumsiasuaduus=ansnawnanis
(nnu) + Work Shop:A29619n1s21As1zKTryrNa=n1sInlv)
N1SIANISFUAIAVAAY (Inventory Management)

NsUSHISMsInBana-onIuuNSwan (Purchasing and Production
Planning)

n1san Lead Time nia:nonssunluriotAinancur
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