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« AUFNVAVNISARIIUUDNagnsiazliinagns
» Usz[gglvounisinnisidunagns

« nagnsia=pnulAuSeulunsivaiu

« Workshop mstinAnidanagns

« Key Success Factors Tunisuadssiigivous:aunaudise

« SZAUVOUNAYNS - Corporate, Business, Functional

« NagNSsUIUUAN - Product-Market Expansion Grid, Generic
Strategy, Value Discipline

« NIWSIUNISUSHISNagNSs (Closed Loop Management System)

» Workshop nsuavilunagnsvododdns ssiiv la-iunauavaia

www.imp-online.com www.impressionconsult.com

@ Impression Training Impression Training

02-9217921 / 085-502-7921 @impressiongroup
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o IndovlioNtdlunisdinsn:Raniwiondou & Wruuanagns : SWOT
Analysis & TOW Matrix => Workshop
o MSAUIUHUNEHY Strategy Map lia: Balanced Scorecard =>
Workshop
« msasaAcudanus:aunigluavans (Alignment)
- McKinsey’s 7s Model
- Organizational Architecture

« MsUsnagnsgnsufUR (Strategy Implementation)
 Workshop nsusnisnagns
« dngnsasunisiseudiwolinluus:gnslunisigunuasy
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